
SESSION ONE—INTRODUCTION 

1.       What distinguishes a leader who has a following because of title or position from a leader who is 

worth following, regardless of title or position? 

2.       How would you describe the general condition of leadership in America? 

3.       What makes leadership important?  

4.       Do you agree that in some way and to some degree everyone is a leader? 

5.      How do you respond to the principle:  Your ability to lead dramatically impacts your influence, 

success and effectiveness? 

6.       Do you know someone who has no official title or position, but who you consider to be worth 

following?  In contrast, do you know someone who has a title or position of leadership, but you 

would not follow if didn’t have to?  Please elaborate.  

7.       What was your best learning from this lesson and how can you apply it today? 

 


